Dear Councillor,

| hereby invite you to attend an ordinary meeting of the Asset Management
Committee to be held in the Council Chamber, The Custom House, on Wednesday
11t February 2026 at 7.00pm for the purpose of transacting the following business.

Yours sincerely,

Laura Fidler

Town Clerk & RFO

RAMSGATE TOWN COUNCIL

AGENDA
Meeting: Asset Management Committee
Venue: The Council Chamber, The Custom House, Harbour Parade
Membership: All Councillors
Date: Wednesday 11t February 2026
Time: 7.00pm

1. APOLOGIES
To receive and approve any apologies for absence from Members of the
Committee.

2, DECLARATIONS OF INTEREST
To receive declarations of interest in respect of items on the agenda.
Councillors are reminded to declare any dispensations granted.

3. MINUTES
To approve the minutes of the meeting of the Asset Management Committee
held on 10" September 2025 (minutes 232/25 — 237/25) as a true record. Only
questions of record may be considered.

4, ALLOTMENTS

To receive a written report from Mrs S Lewis, Allotment Officer, and consider

the following matters:
1. Waiting Lists & Tenancy Information.

2. Burning on Sites.



RADFORD HOUSE

(i) To receive and note a written report from Miss L Fidler, Town Clerk &
RFO giving an update on various matters relating to Radford House.

(ii)  Toreceive and consider a legal note from Furley Page Solicitors
regarding future management models for Radford House.

DATE & TIME OF NEXT MEETING
Wednesday 14" April 2026 at 7pm.




